
Relationship Between Relationship Between 

TTFW and YCDTTFW and YCD



�� Young Community Developers, Inc. and Young Community Developers, Inc. and 

Tetra Tech Foster Wheeler have been in Tetra Tech Foster Wheeler have been in 

active cooperation with one another for the active cooperation with one another for the 

last three years, each entity supporting the last three years, each entity supporting the 

other. This has resulted in a symbiotic other. This has resulted in a symbiotic 

relationship in which everyone's needs are relationship in which everyone's needs are 

met. met. (Navy and Local Hiring)(Navy and Local Hiring)



Established CommunicationsEstablished Communications

�� Person to person: direct line of Person to person: direct line of 

communication between hiring and communication between hiring and 

supervising personnelsupervising personnel

�� Communications with not only TTFW, but Communications with not only TTFW, but 

also local Restoration Advisory Board also local Restoration Advisory Board 

(RAB) for the Hunters Point Naval (RAB) for the Hunters Point Naval 

Shipyard.Shipyard.



Specific CommunicationsSpecific Communications

1.1. Scope of workScope of work

2.2. Established TimelineEstablished Timeline

3.3. Future projects, and Future projects, and 
need for new need for new 
certificationscertifications

1.1. Ensure that training content Ensure that training content 
is compatible for the current is compatible for the current 
projects.projects.

2.2. Prepare for opportunities, Prepare for opportunities, 
and ensure that clients will and ensure that clients will 
be available for the be available for the 
anticipated man power anticipated man power 
needs.needs.

3.3. Provide training in new areas Provide training in new areas 
not covered  in previous not covered  in previous 
trainings.trainings.

(i.e. 80 hr. Hazardous Waste (i.e. 80 hr. Hazardous Waste 
Worker, 80 hr. Gen Con, Worker, 80 hr. Gen Con, 
40hr Asbestos, 40hr. Lead, 40hr Asbestos, 40hr. Lead, 
and Microbial Remediation, and Microbial Remediation, 
and Radiation Worker)and Radiation Worker)



Ensuring the continuance of the Ensuring the continuance of the 

relationshiprelationship

�� FollowFollow--up and tracking of graduates that up and tracking of graduates that 

become employees of TTFW: Phone become employees of TTFW: Phone 

conversations with supervisory staff conversations with supervisory staff 

regarding work performance of graduates, regarding work performance of graduates, 

and improvements may need to be made and improvements may need to be made 

in order to satisfy employer needs.in order to satisfy employer needs.



�� Above all else: Open Honest Above all else: Open Honest 

Communication between all parties Communication between all parties 

involved, has proved to be the foundation involved, has proved to be the foundation 

that is required for any of the afore that is required for any of the afore 

mentioned processes to work. mentioned processes to work. 


